
Materials herein provided for independent fundraisers of the Multiple Myeloma Research Foundation 
(MMRF).  Information obtained from “So, You’re Gonna Run a Golf Outing” by Dick Mann. 
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Dear Golf Organizer, 
 
Thank you for your interest in planning a golf outing to raise funds for the Multiple Myeloma 
Research Foundation (MMRF) to support urgent research to develop next-generation multiple 
myeloma treatments to extend the lives of patient and lead to a cure.  
 
The MMRF spends 90% of its total budget on research and related programs, thus it relies on 
supporters like you to fundraise throughout the country.  
 
Running a golf outing is all about organization, attention to detail and a stick-to-it attitude that 
focuses on raising money.  You do not need to be a golfer or know very much about the game to 
have a successful event. 
 
The following pages are just an outline for your consideration.  Each outing is managed on a 
local basis and will likely be subject to numerous variables that are unique to your area. 
 
The MMRF stands with you to help shape your event, consult with you, and guide you in every 
way possible, except for the physical running of the event.  We urge you to 
contact us with any questions or comments you have regarding our golf program. 
 
Please feel free to contact me at: 
 
Office: 203.652.0215 
Cell: 203.278.3375 
Email: robertsb@themmrf.org 
 
I am looking forward to assisting you in planning your golf outing. Together we will ensure you 
have an enjoyable and successful event.  
 
Best regards, 
 

 
 
Brooke Roberts 
MMRF Independent Events Coordinator  
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THE EXECUTIVE COMMITTEE 
 
You can call it whatever you like – executive committee, organizing committee, or just plain 
committee, but this is the most important part of your outing and will determine the success of 
your event. 
 
It is imperative that you have a strong, well-organized chair, and that committee members have 
some affinity with multiple myeloma, either as a patient or as a relative, business associate, or 
friend of someone with the disease. 
 
Many, if not most, of these outings will be the “John Smith Memorial Golf Classic”, or presented 
by “The friends of John Smith”, or something similar.  The name is up to you, but it usually 
reflects the reason for each committee member’s involvement. 
 
The key responsibility for each committee member is the selling of foursomes to play in the 
outing.  Nothing happens in a golf tournament without golfers, so you simply must sell golf slots 
to have a successful day.  About 18 foursomes (72 golfers) is a good minimum, 32 foursomes 
(128 golfers) are ideal, and 36 foursomes (144 golfers) should be the maximum.  Divide this 
number by the number of people on your committee and then assign each member the 
responsibility of recruiting and/or selling his or her share of the golfer group. 
 
Other responsibilities of committee members include obtaining sponsors at various levels for 
various activities, obtaining prizes, auction items, advertising and other promotional tools, 
selecting foods and beverages for the day, recruiting volunteer staff to assist the committee on 
the day of the event, and supplying signage. 
 
You will find it immensely helpful to develop a timeline of activities and deadlines leading up to, 
and through the day of the outing.  At the end of this packet, you will find samples of a checklist, 
budget, and other helpful work tools.
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LOCATION OF THE OUTING 
Shop around in your area for a country club or public course that is available for outside events.  
Ideally, you should start this process about six months before your planned event. Do not be shy 
about getting the best possible prices.  Explain the charitable cause involved. Most clubs are 
profit-oriented however, so do not count on getting too much of a price break.  Most country 
clubs are closed on Mondays, so this has become “the outing day” they offer to outside groups. 
 
The preference is for an 18-hole golf course with a good reputation.  A good 9-hole course 
(which golfers play twice to equal a full round of 18 holes) can also work, but you will make less 
money since you will be limited to half of the golfers you can put on an 
18-hole course. 
 
If the club you choose for golf also has a tennis program, you may wish to add that to your 
outing.  It is often an attractive alternative to someone who does not play golf, but still wants to 
participate in the cause. 
 
 

YOUR COSTS 
Golf is an expensive sport, with numerous up-front costs.  Plan carefully and keep an eye on 
expenses from start to finish.  Base costs for use of a country club include green fees (the 
amount paid for each golfer you put on the course), golf cart rental, and arrival brunch or lunch 
(or breakfast if you choose an early morning start), snacks and beverages offered on the course 
during play, post-play cocktails and dinner, and gratuities for club staff. 
 
Some courses will require a forecaddie to accompany each foursome on the course to assist the 
golfers by spotting balls, raking sand traps, carrying putters, and helping on the greens.  Clubs 
also frequently assess an “opening fee”, which is a charge for opening and staffing the club on 
what otherwise is a day off.  Most clubs also stipulate that the outing commit a certain amount of 
money per golfer ($15-$20 or so) be spent in the pro shop to purchase prizes or giveaway items 
for the golfers. 
 
Whether you are required to purchase prizes from the pro shop or not, you will need prizes for 
the golfers, either purchased or donated.  Prizes such as shirts, jackets, golf equipment, etc. 
always seem to be preferred, but trophies, gift certificates, restaurant means and similar awards 
can also be used. 
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PRINTING 
You will be known and recognized through the materials used to promote the event. Therefore, 
while your brochure and program do not need to be perfect, they should be neat, concise, and 
well-printed.  Try to get the printing donated by a friend (or barter for a playing slot in the golf 
outing).  Get your materials distributed as early as possible. 
 
The program for the day, from registration through the concluding activity such as a dinner with 
awards, should be distributed to all as a summary of the event as well as a subtle reminder of the 
MMRF.  We will provide you with our logo and other printed materials for your guidance. 
 
 

SIGNAGE 
Signage is important, not only for informational purposes, but also to recognize the contributions 
of the sponsors.  Consider signs at the registration desk to help sell tickets, mulligans, and other 
“specials” for the day, and to list the names of all sponsors and other major donations. 
 
By all means, sell individual signs to sponsors and anyone else you may wish to recognize – for 
a fee.  These are placed around the edges of the tees and sometimes around the greens on the 
golf course. 
 
All signs should carry the name(s) of the person or company being recognized and also the 
name of the outing, and the logo of the MMRF. Again, we will provide our logo for you and can 
provide a list of recommended vendors. 
 
 

PHOTOGRAPHY 
Photos of the day’s activities serve as good souvenirs of the event.  It is a good idea to take 
“foursome” pictures of each group on the course and give one to each player in the group.  
Candid pictures on the course, at registration, at the dinner, etc. can be useful after the event, 
even in next year’s brochure for promotional purposes. 
 
You should focus on obtaining a photographer who will donate his/her time on a pro bono basis.  
Most often you will find someone to do this in exchange for promotional opportunities you can 
offer, such as signage, program credits, etc.
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INCOME 
Your key sources of income are:   
 

1. Registered Golfers (plus on-course contests & mulligans)  

2. Sponsorships 

3. Auction Items 

 
Registered Golfers 
Establish a fee per golfer/per foursome.  As a starting point, figure out your costs for putting a 
player on the course (greens fee, cart, food and beverage, prizes, gratuity, etc.) and double that 
to determine what you will charge.  Committee members familiar with costs in your area, and 
most importantly, the club you are dealing with, can offer invaluable advice.  Adjust your charges 
to fit the local norm. 
 
In the New York area It is somewhat normal to charge golfers $700 to $1,000 to participate in an 
outing at a respected private club where costs run quite high.  In smaller communities your limit 
may be $125 or so.  Follow your local knowledge and heed your instincts, and be satisfied that 
you will be making a valuable contribution to MMRF regardless of the size. 
 
Obviously it is more cost effective to sell 30 foursomes than 120 individual golf slots, and you 
may want to offer a slight discount for that.  For example, set the price for one golfer at $200 and 
the price of a foursome at $750.  You can also consider calling that foursome a “bronze” sponsor. 
 
Consider these additional suggested scenarios: 
 

• A “silver” sponsor for $1,000 could include four golfers and one or two tee signs. 

• A “gold” sponsor for $2,000 could include eight golfers and one or two tee signs. 

 
You should aim for a “name,” or “presenting” sponsor - say for $5,000 or $10,000 - that would 
include two or even three foursomes, one or two tee signs, and most importantly, full recognition 
in all materials as the lead sponsor.  In such case identification would read: “XYZ Company 
presents the John Smith Memorial Golf and Tennis Classic,” etc. on all signs and printed 
materials. 
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Sponsorships 
In addition to developing a presenting sponsor and a tiered listing of foursome sponsors, you can 
generate income from just about every other aspect of the golf outing.  This is pure profit, since 
the sponsorships are for activities/items that you normally will be presenting as part of the outing 
anyway.  A sponsor gets the opportunity to attach his/her name, and receives recognition 
through signage, program listing, etc. Here is a sample listing: 
 

 
Dinner & Awards Ceremony  $2,000 
 
Cocktail Reception    $1,500 
 
Brunch (or lunch)    $1,000 
 
Beverage Cart    $500 
 
Golf Carts     $500 
 
Bag Tags     $300 
 
Driving Range    $300 
 
Longest Drive    $250 
 
Straightest Drive    $250 
 
Closest To The Pin (each, on par 3s) $200 
 
Tee and/or Green Signs (each)  $100 

 
 
Mulligans, otherwise known as “do-overs” or second shots, can be sold for $5 or $10 each, or 
three-for-$10,  -$25 and so on.  Sell these at registration and also on the course. 
 
Use your imagination.  All of the above prices are given merely for illustration - you and your 
committee will have to adjust them to fit the local norms.  But they can all make money for you. 
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Contests on the Course 
Nearest To The Pin on one or more par-3 holes: 

One or more prizes to those whose tee shots come to rest nearest to the pin. Two 
volunteers needed to measure and verify distances on the green. Competition usually 
offered free to the golfers. 
 

 
Longest Drive on a given hole (separate contests for men and women): 

A prize for the longest tee shots that come to rest on the fairway. Distances are marked by 
the golfers, on the honor system, on a card fastened to a stake that is moved and re- 
named with each succeeding better shot. Competition usually offered free to the golfers. 
 

 
Closest To The Line (straightest drive): 

A prize for the tee shots closest to a line that is placed from the tee, down the fairway, by 
the pro shop staff.  Marked by the golfers, on the honor system, with a stake, as in the 
longest drive competition. This also usually is offered free to the golfers. 
 

 
Beat The Pro, on a par-3 hole (fee paid by choice of each participant): 

This can make some money for you, if your local club pro (or in some cases, a celebrity 
golfer) agrees to participate. Each player is offered the opportunity to pay a fee and 
attempt to have his tee shot land closer to the pin than the pro/celebrity golfer’s shot on 
that hole. Those who do, win a prize, perhaps a sleeve of golf balls, or some other item 
from the golf shop. Paid mulligan shots are eligible as well. Be aware that you may be 
asked by the pro to share the fee, or to buy the prizes from the pro shop. 
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Hole In One, on a par 3 hole: 
This is a relatively standard contest at a golf outing, and is offered free to all the golfers. A 
Hole In One is a rarity, but in the event that more than one is registered for the day on the 
designated hole, only the first such shot is declared a winner - usually of a new car donated 
by a local auto dealer, who most often also donates the insurance policy that covers such 
an event. Depending on the value of the car, the insurance usually costs between $750 and 
$1,000 and could be paid by the outing or by a separate sponsor if the auto dealer chooses 
not to supply the insurance. In that case, the auto dealer’s responsibility is merely to loan 
the car to the outing for the day in exchange for signage and promotional considerations. 
This contest is in addition to others offered and will not conflict with other contests on one or 
more par-3 holes. 

 
Hitting Accuracy: 

A putting contest is sometimes added to golf outings, normally on the practice green, and is 
conducted before and/or after the main golf event. There are numerous formats for this. 
Golfers pay a fee and compete for prizes. Generally, this is not a cost-effective activity in view 
of the distractions at the beginning of the outing and at the end when players are anxious to 
hurry to the cocktail/dinner portion of the program. 

 
 
Auctions 
Auctions - both live and silent - are proven moneymakers, and should be considered for your outing. 
 
A live auction is fun and can be quite rewarding if you have good items and a competent auctioneer.  
Generally speaking you should limit the number of items to be auctioned to five or less, since not 
everyone will bid and a lack of interest can be a detriment to your event.  But, if you have some great 
items such as vacation trips, autographed sports memorabilia and celebrity contributions, give it a try.  
And, be sure you have an auctioneer who can “sell” each item for more than a pre-set minimum bid. 
 
You also can have a silent auction that is easier to run and perhaps even more rewarding.  A silent 
auction costs you nothing and offers a no-risk approach to fundraising.  The preferred way to run a 
silent auction is to solicit donations of collector’s items, other memorabilia, and additional attractive or 
hard-to-get items such as vacation trips, restaurant packages, and so forth. The items cost you 
nothing and you keep all the money raised. 
 
Look for and solicit celebrity items - autographed baseballs, footballs, other equipment such as 
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jerseys, shoes, gloves and hats - photographs, scripts, even guitars and other instruments - hard 
to get tickets to sports events and other entertainment - vacation trips, up-scale restaurant 
packages - and any other normally hard-to-get memorabilia and collector’s items. Display the 
silent auction items on tables with descriptive sheets that note the minimum bids that will be 
accepted, with space for the opening bid and succeeding bids.  You will need a few volunteers to 
set up, supervise and promote the auction.  All in all, you cannot lose with a silent auction.  And, 
at the very least, a display of “name” celebrity items and other popular gifts will be an attractive 
addition and of lead importance to your outing. 
 
 

THE GOLF FORMAT 
Now that we have touched on your organization, costs of putting on an outing and means of 
developing income, it is time that we discuss the format of your golf competition.  It may seem 
odd that this is way down the list of considerations, but remember that raising research money 
through a successful event is the prime reason for being here. The way we do it is through golf. 
 
There are dozens of possible formats, all of which work and all of which have their adherents.  
But some are clearly better than others for a charity fundraiser. 
 
Since we are using golf as a mean to raise money and want to appeal to the broadest possible 
participation, from the serious golfers to the weekend warriors and rank beginners, it is important  
that the golf format not intimidate the duffer, and also offer some degree of challenge to the low-
handicap experienced golfer.  Included in the mix is the importance of having fun on the course 
and developing the camaraderie of like- minded folks who share the hope of funding research for 
the MMRF, thus the “carnival” atmosphere stemming from the various contests on the course, an 
auction, and so forth. 
 
We are suggesting that you give top consideration to a best ball scramble, a team event that’s 
not a true golf competition, but is close enough to keep everyone happy. 
 
Here is the way a best ball scramble is played:  Each player in the foursome tees off and then 
hits his/her next shot from the point at which the foursome’s best tee shot lands, and so on, with 
each shot, right through putting on the green.  You designate the best shot of the four, pick up 
the other three balls, and then each of the four players hits his/her ball from the location of the 
best ball.  You record a team score for each hole. 
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The pace of play moves faster since you most often are hitting from on or near the fairway, not from 
the woods or a sand trap, and frequently will not need to even bother looking for a ball that lands in 
the brush or a water hazard.  The high-handicap golfer who may play only a few times a year as to 
support a charity, need not feel intimidated. 
 
The beginner also does not need to feel that all eyes are on him or her since an errant shot really 
does not matter; the odds are that usually at least one of the four golfers will hit a decent shot and set 
up the next shot for all four on the team. 
 
You can level the playing field a bit by utilizing handicapping to prevent the very best foursomes from 
running off with all the prizes.  One way is to ask each golfer for his or her handicap (usually with a 
maximum 25 permitted), then average the handicaps and use the result to arrive at a net score for 
the team.  If your four players have handicaps of 5, 10, 20 and 25, then the average of 15 is 
subtracted from the team’s gross score – for example 95 – to arrive at a net score of 80. 
 
An even easier approach than trying to find everyone’s handicap - real, estimated or imagined - is to 
ask each foursome to declare one-half of the lowest handicap of the four golfers (in this case, one 
half of 5, or 2.5), and use that in arriving at a net score. 
 
One problem with these systems is that the regular golfers may have official handicaps, but others 
may not - they may have to guess at one.  This comes under the category of “nothing is perfect.”  
Inaccurate handicapping to help win a golf prize is hardly the worst thing that can happen. 
 
Another playing field leveler is a rule that requires each player’s tee shot be used at least twice 
during the 18-hole round of golf, thus somewhat limiting the dominance of experienced long hitters. 
 
In addition, to make sure that the best golfers have some added motivation, It is suggested that one 
or more low-gross prizes be awarded for the day, in addition to low- net prizes.  More on prizes 
shortly. 
 
Inherent in a best ball scramble is a shotgun start.  Indeed, many times a shotgun is fired, or some 
other audible signal is given, to start play on the course.  Each foursome is assigned a starting hole, 
from 1 through 18, and starts play on signal.  When you have more than 18 foursomes you assign a 
maximum of two per hole, with the “A” foursome teeing off first, followed by the “B” foursome, on 
each hole.  It is preferable to start with only one foursome on each par-3 hole to avoid jamming up 
the course and slowing play. 
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There are multiple other formats of play, including a modified scramble in which the best tee shot 
of the four players is chosen on each hole, after which each player hits his own ball. There is also 
a two-best-ball system, a Callaway system, a Stableford system, and so on. 
 
Choose a different format if it particularly meets your needs - and in any case lean on the golf 
professional at the club you select.  He or she can offer advice based on favored local practice 
and the level of experience of the golfers you expect to attract.  If, for example, your golfer group 
is made up largely of competitive low-handicap golfers who want to play their own balls, without a 
team competition, go along with it.  If it works for you, do it. 
 
Regardless of the format you select, be sure to communicate that information to all your 
participants.  It is suggested that the golf instructions for the day be run off on colored paper to 
attract attention, and that the instructions be distributed at registration and placed on the 
breakfast/lunch tables prior to the start of golf - and that a copy also be placed on each golf cart. 
 
On the following page you will find a copy of an instructions sheet that is distributed annually at 
one of the largest outings held in the New York area. 
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Sample Golf Instruction Sheet 
 

XYZ INVITATIONAL FORMAT OF PLAY  
 

Best-Ball Scramble 11:30 a.m. Shotgun 
 
We are playing a scramble, with a shotgun start at 11:30 a.m.  All golfers, including celebrities, 
will play this format as members of their teams.  The format will make scoring easier and quicker, 
and should help in making the day move faster for all participants. 
 
The captain of each team of golfers is to record a single best-ball gross score for each hole, as 
well as to calculate ONE-HALF OF THE HANDICAP OF THE TEAM’S LOWEST HANDICAPPED 
GOLFER.  At the end of the day, the 18-hole gross score for the team, less that handicap, will 
result in the team’s 18-hole net score. 
 
For example:  The team’s gross score is 82.  The lowest individual handicap in the group is a 7, 
and half of that is 3.5. Fractional handicaps are to be ROUNDED DOWN to the next lowest whole 
number, thus 3 strokes are deducted from the gross 82 to arrive at a team net of 79. 
 
If there are fewer than 4 players in a group, that group may take one additional putt per hole. 
 
Each team is required to use EACH GOLFER’S DRIVE ON AT LEAST 2 HOLES.  
 
Each player tees off on each hole, and thereafter on each shot plays his/her ball from the 
location of the best lie following each round of shots.  After the best lie is determined - whether 
on the fairway, in a hazard, sand trap or rough - each player’s ball is played from within one foot 
of the selected ball, but no nearer to the hole. 
 
Prizes will be awarded to players on the first-place low-gross team, and to players on the first-, 
second- and third-place low-net teams.  Ties will be broken by a match of cards (by the course 
professional) beginning with a selected hole by blind draw.  No golfer may be awarded more than 
one prize for his/her round of golf. 
 
Prizes also will be awarded for longest and most accurate drives, nearest to the pin and hole-in-
one contests on selected holes.  Professional golfers are not eligible for the hole-in-one prize. 
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PLEASE NOTE: Score cards MUST be handed in at the golf shop NO LATER THAN 30 
MINUTES FROM THE END OF PLAY or they will not be considered for prizes. 
 

PRIZES 
People love to win things, and the more people you can send home with prizes, the better.  A 
formula that seems to work well is one or two team low-gross prizes to satisfy the top golfers, and 
three to five team low-net prizes for everyone else.  No one is permitted to win more than one of 
these; thus the low-gross team might also be the low- net team - but they can win only one of 
those prizes.  “Contest” prizes, such as “nearest to the pin,” etc. are additional to gross and net 
prizes. 
 
Using the above numbers, with four on a team, it would mean that 16 to 28 people would be 
prizewinners for the day.  Adjust that number to fit your particular circumstances; in fact, you also 
may wish to add a “most honest team” prize (it sounds better than “booby prize”) for the 
foursome that finishes last. 
 
 

CELEBRITIES 
Many outings include celebrity guests to attract paying participants.  They may include sports 
figures, entertainers, civic leaders, authors, sports writers and broadcasters, and so forth.  Most 
often the celebrities will donate their time to play in a charity fund-raising event, but they will cost 
you in terms of having to pay for their greens fees, carts, food and beverage, etc. 
 
If you can fill the golf course with paying participants, that well might be the best path to follow.  If you 
want to dress up the event with one or more sports heroes and/or other celebrities, give it a try. 
 
Normally, the celebrities are added to the paid foursomes, with preference given to your lead 
sponsors. In those cases, your foursomes become “fivesomes.” Another approach, if you have a 
large number of celebrities, is to add them to the playing foursomes, but record the celebrity 
scores separately and in effect conduct a celebrity golf competition within your regular 
tournament. 
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TENNIS 
Tennis can be a worthwhile and relatively inexpensive addition to your outing if the country club 
you are using for golf has tennis courts.  Someone from your committee, a local tennis enthusiast, 
or the country club tennis pro can run this portion of the program for those who may prefer tennis to 
golf, or for those who do not play golf and merely want to participate in some other way. 
 
The preferred format for tennis is a round-robin tournament in which the makeup of two- player 
teams continually changes for a five- or six-game competition, with points awarded to the winning 
teams throughout the various rounds.  At a given point the leading point-holders are paired in 
semifinals and finals to determine the winners, runners-up, and other prizewinners. 
 
You may wish to precede the round-robin with a tennis clinic by the tennis pro, and also to have 
the pro conduct a few competitions for the players such as “most accurate serve,” “hardest 
serve,” and so forth.  Following the round-robin, allow the players to play “for fun” matches 
among themselves for the rest of the available time. 
 
 

HOW TO START THE DAY - REGISTRATION 
Registration is a key part of the day in that it can quickly create the mood and expectations of 
your participants.  Remember that “first impressions are the most lasting.”  Set up an efficient, 
fast-moving bag drop at which golfers can drive up, give their names, have their clubs tagged 
and taken to the golf carts, and be directed to parking and to the registration table. 
 
Among the helpful tools we have provided at the end of this discussion is a sample registration 
spreadsheet with important information needed for registration to run smoothly. 
 
The club manager and the golf pro and his staff should provide advice and assistance to this first 
part of the day.  Be sure to review this with them in advance. 
 
At the registration table, participants should receive whatever gifts are to be presented, all further 
information for the day, including a timetable of various activities, meal plans, directions to locker 
rooms, mulligans and whatever else is being sold by the organization. 
 
Golfer gifts, presented to each participant in some sort of carry bag, can include items such as 
golf balls, hats, shirts, umbrellas, golf towels, publications, coupons for various items or events, 
sunscreen, razors and/or toiletries, pens, divot tools, tees and other golf gadgets - preferably all 
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donated by local merchants, with or without their logos. Tennis players should receive similar 
bags with gifts more appropriate for their sport. 
 
Those who work at the bag drop and the registration table should be provided with both an 
alphabetical list and a hole-by-hole pairings list of participants, a copy of which also can be used 
by the golf staff in assigning and identifying the golf carts for the day. 
 

HOW TO END THE DAY 
Depending on timing and how you organize the outing, you no doubt will have a luncheon or 
dinner, or cocktails with heavy hors d’oeuvres, at the end of the day. Consider inviting non-
participants such as spouses, friends and others to join you for the luncheon and selling luncheon-
only tickets. 
 
In general, less is more at the wrap-up activity.  After spending the day playing golf, your 
participants usually will happy to have a drink or two, and something to eat - without long talks and 
a run-on program.  You should seek a master of ceremonies who will keep the program moving.  
Awards should be presented quickly, without “thank-you speeches.”  The silent auction should be 
promoted by the MC, with guests invited to settle up their silent auction accounts after the dinner or 
luncheon.  And, if you have a live auction, keep it to a few items and do it quickly and efficiently. 
 
Thank-you acknowledgements are a matter of judgment.  Some may be necessary, but all or most 
of them can be printed and listed in your program, or placed at each seat at the dinner or luncheon, 
and referred to by the MC. 
 
It is a good idea to seek a pro to be the master of ceremonies - an entertainer or local radio/TV 
newscaster or broadcast personality.  They are experienced speakers who know how to hold an 
audience, and their presence can add importance to your outing. Be careful with comedians.  They 
can be wonderful, and can send everyone home laughing, but the very nature of their business is 
such that they also can inadvertently offend someone at some point. 
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VOLUNTEERS 
Like most organizations, the “employees” are key elements in the success of your venture.  Your 
committee members are the managers of the outing; the volunteers are the staff.  Recruit them 
carefully and in larger numbers than you may think you need, particularly for the first outing you put 
together.  The numbers, of course, will depend on the size of the outing and peripheral activities. 
 
You should have at least one, and preferably two people, at the bag drop, with assistance from the 
pro shop.  Six people is a good number for the registration table to take care of tasks such as 
checking people in, handing them whatever gifts you may have, answering questions and selling 
mulligans or other items.  These same six could be excused after registration, or could stay on to 
help with dinner arrangements, on-course activities, etc. 
 
You should have two volunteers (and a relief assistant) to witness and measure at each hole-in-one 
activity, plus some volunteer help to sell mulligan tickets on the course.  The assistance you get from 
the golf shop and club manager will vary from club to club.  You may wish to utilize volunteers in 
place of club staff (if you have that option) in order to save money, or you may wish to augment club 
staff with your own people for a more hands-on approach. 
 
Be sure to meet with and train your volunteers in advance of the outing, and remind them with a 
confirming phone call the day before.  Make them feel a part of the team, recognize their 
contributions, and outfit them in hats and shirts to wear while working at the outing. 
 
 

MARKETING THE OUTING 
It starts with the committee, a neat and concise brochure, and an effort to spread the word widely in 
your community.  Word-of-mouth promotion is most important. Brainstorm all possibilities with your 
committee and ask them to help by personally soliciting their contacts for the outing. 
 
Local newspapers, radio and TV should be considered.  Realistically, with hundreds of golf outings 
per year in large metropolitan areas, the likelihood of an announcement on a network station is slim 
to none - but that does not necessarily hold in smaller communities more attuned to local activities.  
At the very least, you should aim for a calendar listing in your local newspapers. 
 
Try to involve a local writer/news person with your outing; a friend or contact who can help develop 
some news angles.  Think about features on the person you may be memorializing; the research 
objectives for which you hope to raise money; the numbers in your area who are affected by MM - 
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perhaps interviews of doctors who treat MM; interviews of support group members and/or others who 
are actively working for a cure.  
 
Be sure to get prior approval from anyone interviewed or named in your promotional materials - 
privacy is an important issue. 
 
Local MM support groups should be contacted to involve their members and friends in supporting the 
outing by helping to sell foursomes and sponsorships, soliciting donated items, and by purchasing 
tickets for the luncheon/dinner. 
 
Letters and brochures, plus personal contact with businesses and services are important, not only for 
building awareness and possibly recruiting golfers, but also for the solicitation of donated prizes, a 
car for the hole-in-one competition, etc. 
 

IDENTIFICATION 
The MMRF is grateful for all that you do, and all that you may do in the future to help accelerate 
our search for a cure.  We are pleased to offer you whatever resources we have available in the 
development of an event.  In turn, we have only one major request of you: 
 
Simply, we ask that you conform to the “corporate identification” policies of the Multiple Myeloma 
Research Foundation.  To help with that, we will supply you with copies of our logo and 
identifying information about the MMRF and about the disease itself. 
 
Our search for a cure depends heavily on continued building of awareness of the disease and of 
the MMRF through repeated usage of our words and our creative materials such as the logo.  
The more that people know about us and the work we do, the easier it is to continue to build 
support for our nationwide efforts. 
 
You and others who assist are important emissaries in our mission.  You also may have your 
own distinctive logo, name, slogan and “look.”  But please, also use MMRF identification, without 
alteration, on the basic materials you utilize at your event.  To be specific, you certainly do not 
need MMRF identification on giveaway items such as golf balls, hats, golf towels and other items 
contributed for your event - but we would like to see it on discretionary materials you may 
produce, such as brochures and signs, if possible. 
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EVENT RESOURCES 
The following pages offer some tools you may find helpful in planning your outing. These are 
suggestions based on experience with other MMRF events.  You may wish to alter them relative 
to your specific interests and needs. 
 
You will find examples of a six-month timeline, a reminder list of contacts for solicitation, a 
sample solicitation letter, and a projected event budget. 
 
The MMRF logo for use on brochures, signs, etc. is available in color or black and white, in a 
JPEG version. 
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Who Do I Contact? 
 

Think of everyone you know. Check with your parents, children, friends, and relatives for their 
contacts. Even after you have made your phone calls and mailed your letters, keep your eyes open 
for people that you had not thought of that cross your path. Carry copies of your letters at all times to 
hand out to people you run into. Here is a list to help you get started. 
 

Your… Anyone who… 

Friends Is on your holiday list 

Neighbors You write checks to 

Doctor or Dentist Was on your wedding list 

Lawyer You would like to help 

Insurance agent You work with or used to work with 

Realtor You have done business with 

Personal trainer Attends your church 

Painter You went to high school/college with 

Mover Is from civic activities 

Banker Is from the health club or other club you belong to 

Florist Travels a lot 

Babysitter Enjoys golf 

Pharmacist Is from your children’s sports program 

Veterinarian You would like to do business with 

Dry cleaner Is in sales 

Photographer Is successful 

Hair stylist Is from your old neighborhood 

Handyman Are parents of your children’s friends 

Travel agent Sold you something 

Accountant Your spouse works with 
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MMRF Sample Golf Outing Solicitation Letter 
 
 
(Date) 
 
(Corporate or individual address block) 
 
 
 
Dear (name): 
 
Please join us in an exciting new venture to raise urgent funds and awareness for multiple 
myeloma research. Multiple myeloma is a rare and incurable blood cancer. 
 
The (name of event) is scheduled for (date) at (name and location of golf club), with all net 
proceeds to benefit the Multiple Myeloma Research Foundation, the world’s largest private 
funder of multiple myeloma research. 
 
As you may know, our (friend, neighbor, colleague), (name, with perhaps additional information) 
has been touched by this disease.  The golf outing not only will honor (name), but will also 
provide us with a fun day on the golf course while helping thousands of patients and their 
families.  Your support as an individual and/ or corporate sponsor will help speed up progress in 
offering hope to those concerned. 
 
Since its inception in 1998, the Foundation has raised over $90 million to support research, 
clinical trials, and related educational programming. 
 
Information is enclosed on both the golf outing and the MMRF, and we look forward to working 
with you to make this a truly wonderful event. 
 
 
 
Sincerely, 
 
 
(Event chair, or committee member) 
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MMRF Sample Preliminary Budget Worksheet 
 

 

Event Name:   
 

Event Date:   
 

 
 

PROJECTED INCOME: 
 
Sponsorship Opportunities: Company/Person Donation Amount 

 

1)   $   
 

2)   $   
 

3)   $   
 

4)   $   
 

5)   $   
 

6)   $   
 

7)   $   
 

8)   $   
 

 
 

Foursomes (foursomes x $  per foursome) $   
 

Luncheon/Dinner Tickets (non-golfers) $   
 

Silent Auction/Live Auction $   
 

On-Course contests/Mulligans $   
 

Total Revenue: 
 

$   
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 PROJECTED EXPENSES 
 
Green fees $   

 

Golf Cart Rental $   
 

Lunch/Dinner $   
 

Printing $   
 

Insurance (hole-in-one) $   
 

Mailings $   
 

Awards $   
 

Signage $   
 

Gratuities $   
 

Other $   
 

 
 
 

Total Expenses: 
 

$   
 

 
 
 

PROJECTED NET PROCEEDS: $   
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SPONSORSHIP OPPORTUNITIES 
 
 
____ Presenting Sponsor        $15,000 
 Two Foursomes 
 Signage: Special sponsorship signage at registration tables, brunch and cocktail 

reception 
 Event Publications: Prominent name/logo placement on all printed materials 
 Announcer Mentions: Name will be included in the announcer script 
 Website: Prominent name/logo placement on event web page; hotlink from event web 

page to company’s website 
 
____ Cocktail Reception Sponsor       $15,000 
 One Foursome 
 Signage: Name prominently placed at cocktail reception 
 Event Publications: Recognition in the printed program 
 Website: Name/logo placement on event web page 
 
____ Awards Sponsor         $12,000 
 One Foursome 
 Signage: Name prominently placed at the awards stage and on awards  
 Event Publications: Recognition in the printed program 
 Website: Name will be included in the announcer’s script 
 
____ Brunch Sponsor         $10,000 

One Foursome 
 Signage: Special sponsorship signage placed at the brunch  
 Event Publications: Recognition in the printed program 
 Website: Name will be included in the announcer’s script 
 
____ Halfway House Sponsor        $10,000 

One Foursome  
 Event Publications: Name/logo prominently placed at Halfway House and recognition in 

the printed Program 
 
 
 
____ Promotional Hold Sponsor       $8,000 
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One Foursome  
 Event Publications: Complete sponsorship signage of a hole on the course, including tee 

& green Signage and customized flag, and recognition in the printed programs 
 
 
____ Golf Foursome         $6,000 

   Morning Flight 

   Afternoon Flight 
 
____ Individual Golfer         $1,500 
 
____ Hole Sponsor         $8,000 
 Event Publications: Signage on a designated hole 
 
____ Cocktail Reception, Awards Sponsorship     $250 
 (Per Person) 
 
____ Celebrity Appearance        TBD 
 Plays with a Foursome 
 Presentation at Reception 
 
 This celebrity can be: 
 Retired Athlete 
 Political Leader 
 Actor / Actress  
 Musician 
 
 
In kind donations are equally important as sponsorships. 
 
Payment in full is required to guarantee your reservation. Reservations will be accepted in 
the order they are received.  
 
Note: Golf reservation includes: green fees, caddy fees, two golf carts per foursome, practice 
range, putting green, breakfast, lunch, refreshments on the course, cocktail reception, awards 
presentation and dinner, tournament gifts and gratuities. 
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Please make checks payable to: Multiple Myeloma Research Foundation (MMRF) 
 

Registration Card 
 
Name (as it should appear on all printed materials): __________________________________ 
 
Company______________________ Contact Name: ________________________________ 
 
Address: ____________________________________________________________________ 
 
City: ______________________________ State: ____________________ Zip: ____________ 
 
Email: __________________________________ Phone: ______________________________ 
 
  

  I am unable to attend, but please accept my donation of $ ___________________ 
 
 
Payment Method 
 

  Check enclosed (Please return to: MMRF Independent Events – 383 Main Ave, 5th 
Floor, Norwalk, CT 06851 - Contact: Brooke Roberts) 
 

  Visa 

 MC 

 Amex 
 
Total Authorized: $_________________ 
 
Card Number: ________________________________ Exp Date: __________________ 
 
Name on Card (please print): ______________________________________________ 
 
Signature: _____________________________________________ 
 

The MMRF is a not-for-profit charitable organization as described under section 501(c) of the Internal 
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Revenue Code. The MMRF tax ID # is: 06-1504413. 
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Golf Participants 
 
Player One or Sponsor 

 

Name: ________________________________ 

Company: _____________________________ 

Address: ______________________________ 

City / State / Zip: ________________________ 

Phone: _____________ Fax: ______________ 

Email: ________________________________ 

Handicap: _____________________________ 

 

 

Player Two 

 

Name: ________________________________ 

Company: _____________________________ 

Address: ______________________________ 

City / State / Zip: ________________________ 

Phone: _____________ Fax: ______________ 

Email: ________________________________ 

Handicap: _____________________________ 

 

 

Player Three 

 

Name: ________________________________ 

Company: _____________________________ 

Address: ______________________________ 

City / State / Zip: ________________________ 

Phone: _____________ Fax: ______________ 

Email: ________________________________ 

Handicap: _____________________________ 

 

 

Player Four 

 

Name: ________________________________ 

Company: _____________________________ 

Address: ______________________________ 

City / State / Zip: ________________________ 

Phone: _____________ Fax: ______________ 

Email: ________________________________ 

Handicap: _____________________________ 

 

 

 


