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Dear Event Host, 

Thank you for hosting an event to raise critical funds to drive research to develop multiple myeloma treatments that will extend the lives of 

patients and lead to a cure!  We cannot complete our mission without supporters like you whose personal connections are vital to driving 

research and awareness.  The MMRF is one of the most highly regarded cancer foundations in the world.  The MMRF directs nearly 90% of 

its total budget on research and related programming.

Hosting an event is all about your passion!  You do not need to be an event planner to build a successful event, it is truly all about 

organization, attention to detail and a stick-to-it attitude with a focus on raising funds for a cure. 

The following pages are simple guidelines provided by the MMRF to assist you in planning your event. You will find a social media info, 

sample email template, as well as information about the MMRF and multiple myeloma.  The MMRF stands with you to help shape your event, 

consult with you, and guide you as much as possible. 

Our new website platform will be very helpful in promoting your event and keeping track of donations. In addition, you can send out emails 

and keep in touch with your participants.  Tell your story, add videos and photos and receive messages from your participants. We urge you 

to utilize the website as well as contact us with any questions or comments you have at any time.

Questions: Contact Brooke Roberts, MMRF Independent Events Manager at: 

• Phone: 203.652.0215

• Email: RobertsB@themmrf.org 

We are looking forward to assisting you in planning your event. Together we will ensure it is both enjoyable and successful. 

Best regards, 

Welcome Letter, Thank You!



Be Inspired. Accelerate a Cure. 

Meet A Fellow Golf Host.
Event Type: Golf

Event Name: Alexander R. Rich Charity Golf Outing

Location: Lebanon, PA

Timing: August 2017

About:

In 2004 Geoff Rich and his friend, Kevin Hurd, created a golf tournament to honor Geoff’s father, 

Alexander Rich, a multiple myeloma patient, and today both the event and Alexander are still 

going strong. The 14th annual Alexander R. Rich Charity Golf outing will be held on August 9-10 

at the Lebanon Country Club in Lebanon, Pennsylvania. 

To kick it all off, guests are treated to a night of stand-up comedy the night before the tournament. 

The next day participants enjoy a full day of golf, and the event concludes with a special awards 

dinner hosted by the Rich family.

Geoff and his wife JoJo and their family find this event to be both an opportunity to celebrate their father and an opportunity to experience 

the power of making a difference. “Organizing, running and participating in the MMRF charity golf outing is one of the most fulfilling things 

we can do as a family. Not only do we gain peace of mind by helping to find a cure for my father, but we are able to teach our children 

about the greater good of charitable acts. The MMRF is such a respectable and worthy cause, which is echoed by the many golfers who 

return year after year,” said Geoff.



Getting Started: Planning



Getting Started: Planning

• Planning Committee – Who to Ask?:  

• Ask a trusted group of family and friends to be on your 

planning committee.  Don’t be afraid to ask for help!  They 

know how much this cause means to you, and will want to help. 

• Key Responsibility: 

• The key responsibility for each committee member is the selling 

of foursomes to play in the outing. 

• About 18 foursomes (72 golfers) is a good minimum, 32 

foursomes (128 golfers) are ideal, and 36 foursomes (144 golfers) should be the maximum. 

• Divide this number by the number of people on your committee and then assign each 

member the responsibility of recruiting and/or selling his or her share of the golfer group. 

• Specialized Roles: 

• Other responsibilities of committee members include obtaining sponsors, prizes, auction items, 

advertising, selecting foods and beverages for the day, recruiting volunteer staff, and signage

The Planning Committee



Getting Started: Planning

Location and Timing:  

• Shop around in your area for a country club or public course that 

is available for outside events. Ideally, you should start this process 

about six months before your planned event. Do not be shy 

about getting the best possible prices. 

• Explain the charitable cause involved. Most clubs are profit-oriented 

however, so do not count on getting too much of a price break. 

• Most country clubs are closed on Mondays, so this has become the 

"outing day" they offer to outside groups. 

• The preference is for an 18-hole golf course with a good reputation. A good 9-hole course (which 

golfers play twice to equal a full round of 18 holes) can also work, but you will make less money since 

you will be limited to half of the golfers you can put on an 18-hole course. 

• If the club you choose for golf also has a tennis program, you may wish to add that to your outing. It 

is often an attractive alternative to someone who does not play golf, but still wants to participate in 
the cause.

Location and Timing



Getting Started: Planning

Budget:  

• Plan carefully and keep an eye on expenses from start to finish. 

Base costs for use of a country club will most likely include green 

fees (the amount paid for each golfer you put on the course), golf 

cart rental, and arrival brunch or lunch (or breakfast if you choose 

an early morning start), snacks and beverages offered on the 

course during play, post-play cocktails and dinner, and gratuities 

for club staff. 

• Some courses will require a forecaddie to accompany each 

foursome on the course to assist the golfers by spotting balls, 

raking sand traps, carrying putters, and helping on the greens.

• Clubs also frequently assess an "opening fee", which is a charge 

for opening and staffing the club on what otherwise is a day off. 

Example Budget Worksheet Next Page

Budget



Getting Started: Planning
Budget: Example

Description Donated Cost

Venue Cost: Green Fees, Food and Beverage

Greens Fee

Morning Snack/Coffee

Lunch

Dinner

Bar/Beverage

Ice

Other

Total:

Printing

Flyer

Brochure

Tee Signage

Thank You Letter

Total:

Description Donated Cost

Prizes/Auction

Participant Prizes

Silent Auction Items

Signage

Total:

Misc.

Photography

Tips

Office Supplies (Pens, 

Paper)

Total:



Getting Started: Planning 

Our website platform allows you to have dashboard to execute a flawless golf event: 

• Key Tip:  On your golf fundraising page give details about your event and why you created it, and add 

pictures to show your family and friends!   (See our ”Registration Help” guide for more information)

• You can also: track donations, email your friends, make social media posts

The MMRF Offers A Dynamic Fundraising Page for You 

to Register and Utilize as an Event Headquarters

Visit: www.themmrf.org/independent

http://www.themmrf.org/independent


Income: Three Key Sources



Income: Three Key Sources

 #1: Registered Golfers

 #2: Sponsorships

 #3: Auctions



Income: Four Key Sources
#1 Registered Golfers

#1 Registered Golfers – a Fee Per Golfer/Per Foursome:  

• As a starting point, figure out your costs for putting a player on the course 

(greens fee, cart, food and beverage, prizes, gratuity, etc.) and double that 

to determine what you will charge.

• Committee members familiar with costs in your area, and most

importantly, the club you are working with, can offer invaluable advice. 

• Adjust your charges to fit the local norm. In the New York area it is somewhat normal to charge 

golfers $700 to $1,000 to participate in an outing at a respected private club where costs run 

quite high. In smaller communities your limit may be $125 or so.

• Follow your local knowledge and heed your instincts

• It is more cost effective to sell 30 foursomes than 120 individual golf slots, and you may want to offer 

a slight discount for that. 

• For example, set the price for one golfer at $200 and the price of a foursome at $750. 

• You can also consider calling that foursome a "bronze" sponsor. 

• Consider these additional suggested scenarios: 

• A "silver" sponsor for $1,000 could include four golfers and one or two tee signs. 

• A "gold" sponsor for $2,000 could include eight golfers and one or two tee signs. 



Income: Four Key Sources

#2 Sponsorships:  

• In addition to developing a presenting sponsor and a tiered listing of foursome sponsors, you can 

generate income from just about every other aspect of the golf outing. This is pure profit, since the 

sponsorships are for activities/items that you normally will be presenting as part of the outing anyway. 

A sponsor gets the opportunity to attach his/her name, and receives recognition through signage, 

program listing, etc. Here is the sample listing: 

• Mulligans, otherwise known as "do-overs" or second shots, can be sold for $5 or $10 each, or three-

for-$10, -$25 and so on. Sell these at registration and also on the course. Use your imagination. All of 

the above prices are given merely for illustration - you and your committee will have to adjust them to 

fit the local norms. But they can all make money for you.

Award Sponsor

Dinner & Awards Ceremony $2,000

Cocktail Reception $1,500

Brunch (lunch) $1,000

Beverage Cart $500

Golf Carts $500

Award Sponsor

Bag Tags $300

Driving Range $300

Longest Drive $250

Straightest Drive $250

Closest to the Pin (each, on Par 3s) $200

Award Sponsor

Tee and/or Green Signs (each) $100

#2 Sponsorships



Income: Four Key Sources
Sponsorships: Example



Income: Four Key Sources
Sponsorships: Example



Income: Three Key Sources

#3 Auctions:  

Both live and silent - are proven great fundraisers, and should be considered for your outing. 

• A live auction is fun and can be quite rewarding if you have good items and entertaining auctioneer.

• Generally speaking you should limit the number of items to be auctioned live to five or less, 

since not everyone will bid. But, if you have some great items such as vacation trips, 

autographed sports memorabilia and celebrity contributions, give it a try. And, be sure you have 

a pre-set minimum bid. 

• You also can have a silent auction that is easier to run and perhaps more rewarding. 

• A silent auction costs you nothing and offers a no-risk approach to fundraising. 

• The preferred way to run a silent auction is to solicit donations of collector's items, other 

memorabilia, and additional attractive or hard-to-get items such as vacation trips, 

restaurant packages, tickets and so forth. 

• Display the silent auction items on tables with descriptive sheets that note the minimum 

bids that will be accepted, with space for the opening bid and succeeding bids. 

• You will need a few volunteers to set up, supervise and promote the auction. 

• All in all, you cannot lose with a silent auction. And, at the very least, a display of items 

and other popular gifts will be an attractive addition and of lead importance to your outing.

#3 Auctions



Golf Format



Golf Format: Best Ball Scramble
Now that we have touched on your organization, budget and means of 

developing income, it is time that we discuss the format of your golf 

competition.  

It may seem odd that this is way down the list of considerations, but remember that raising research 

money through a successful event is the prime reason for being here. 

The way we do it is through golf. 

There are dozens of possible formats. But some are clearly better than others for a charity fundraiser. 

Since we are using golf as a means to raise money and want to appeal to a wide-range of golfers, 

maximizing participation. From the serious golfers to the weekend warriors and rank beginnings, it is 

important that the golf format not intimidate some, but also offer some degree of challenge to the more 

experienced golfer. Included in the mix is the importance of having fun on the course and developing 

the camaraderie of like-minded folks who share the hope of funding research for the MMRF. 

We are suggesting that you give top consideration to a best ball scramble, a team event that's not a true 

golf competition, but is close enough to keep everyone happy. 



Golf Format: Best Ball Scramble

• Each player in the foursome tees off and then hits his/her next shot 

from the point at which the foursome's best tee shot lands, and so on, 

with each shot, right through putting on the green. 

• You designate the best shot of the four, pick up the other three balls, 

and then each of the four players hits his/her ball from the location of the best ball. 

• You record a team score for each hole. 

The pace of play moves faster since you most often are hitting from on or near the fairway, not from 

the woods or a sand trap, and frequently will not need to even bother looking for a ball that lands in 

the brush or a water hazard. 

• The high-handicap golfer who may play only a few times a year as to support a charity, need not 

feel intimidated. 

• The beginner also does not need to feel that all eyes are on him or her since an errant shot 

really does not matter; the odds are that usually at least one of the four golfers will hit a decent 

shot and set up the next shot for all four on the team 

Here is the Way a “Best Ball Scramble” is Played:



Golf Format: Best Ball Scramble

• You can level the playing field a bit by utilizing handicapping to prevent the very best foursomes 

from running off with all the prizes. 

• One way is to ask each golfer for his and her handicap (usually with a maximum 25 

permitted), then average the handicaps and use the result to arrive at a net score for the 

team. If your four players have handicaps of 5, 10, 20 and 25, then the average of 15 is 

subtracted from the team's gross score - for example 95 - to arrive at a net score of 80. 

• An even easier approach than trying to find everyone's handicap - real, estimated, or 

imagined - is to ask each foursome to declare one-half of the lowest handicap of the four 

golfers (in this case, one half of 5, or 2.5), and use that in arriving at a net score. 

One problem with these systems is that the regular golfers may have official handicaps, but others 

may not - they may have to guess at one. This falls under the "nothing is perfect" category. 

Inaccurate handicapping to help win a golf prize is hardly the worst thing that can happen. 

• Another playing field leveler is to require each player's tee shot be used at least twice during the 

18-hole round of golf, thus somewhat limiting the dominance of experienced long hitters. 

Handicap Guidelines:



Golf Format: Best Ball Scramble

• Inherent in a best ball scramble is a shotgun start. 

• Indeed, many times a shotgun is fired, or some other audible signal is given, to start play on 

the course. 

• Each foursome is assigned a starting hole, from 1 through 18, and starts play on a signal.

• When you have more than 18 foursomes you can assign a maximum of two per hole, with 

the "A" foursome teeing off first, followed by the "B" foursome, on each hole. 

• It is preferable to start with only one foursome on each par-3 hole to avoid jamming up the 

course and slowing play. 

The Start:



Golf Format: Additional Tips
• There are multiple other formats of play, including a modified scramble in which the best tee 

shot of the four players is chosen on each hole, after which each player hits his own ball. 

There is also a two-best-ball system, a Callaway system, a Stableford system, and so on. 

• Choose a different format if it particularly meets your needs - and in any case lean on the 

golf professional at the club you select. He or she can offer advice based on favored 

local practice and the level of experience of the golfers you expect to attract. 

• If, for example, your golfer group is made up largely of competitive low-handicap golfers 

who want to play their own balls, without a team competition, go along with it. If it works 

for you, do it. 

Regardless of the format you select, be sure to communicate that information to all your 

participants. It is suggested that the golf instructions for the day be run off on 

colored paper to attract attention, and that the instructions be distributed at 

registration and placed on the breakfast/lunch tables prior to the start of golf –

and that a copy also be placed on each golf cart. 



Golf Format: Contest on the Course

Name of Contest About

Nearest to the Pin on 

one or more par-3 

holes:

One or more prizes to those whose tee shots come to rest nearest to the pin. Two volunteers needed to 

measure and verify distances on the green. Competition usually offered free to the golfers.

Longest Drive on a 

given hole 

(separate contests for 

men and women):

A prize for the longest tee shots that come to rest on the fairway. Distances are marked by the golfers, 

on the honor system, on a card fastened to a stake that is moved and re-named with each succeeding 

better shot. Competition usually offered free to the golfers.

Closest to the Line 

(straightest drive):

A prize for the tee shots closest to a line that is placed from the tee, down the fairway, by the pro shop 

staff. Marked by the golfers, on the honor system, with a stake, as in the longest drive competition. This 

also usually is offered free to the golfers.

Beat the Pro, on a par-3 

hole (fee paid by 

choice of each 

participant):

This can make some money for you, if your local club pro (or in some cases, a celebrity golfer) agrees to 

participate. Each player is offered the opportunity to pay a fee and attempt to have his tee shot land 

closer to the pin than the pro/celebrity golfer's shot on that hole. Those who do, win a prize, perhaps a 

sleeve of golf balls, or some other item from the golf shop. Paid mulligan shots are eligible as well. Be 

aware that you may be asked by the pro to share the fee, or to buy the prizes from the pro shop.

Below is a List of Contests You can Host on the Course!



Golf Format: Contest on the Course

Name of Contest About

Hole in One, on a par 3 

hole:

This is a relatively standard contest at a golf outing, and is offered free to all the golfers. A Hole in One is 

a rarity, but in the event that more than one is registered for the day on the designated hole, only the first 

such shot is declared a winner - usually of a new car donated by a local auto dealer, who most often also 

donates the insurance policy that covers such an event. Depending on the value of the car, the 

insurance usually costs between $750 and $1,000 and could be paid by the outing for the day in 

exchange for signage and promotional considerations. This contest is in addition to others offered and 

will not conflict with other contests on one or more par-3 holes.

Hitting Accuracy: A putting contest is sometimes added to golf outings, normally on the practice green, and is conducted 

before and/or after the main golf event. There are numerous formats for this. Golfers pay a fee and 

compete for prizes. Generally, this is not a cost-effective activity in view of the distractions at the 

beginning of the outing and at the end when players are anxious to hurry to the cocktail/dinner portion of 

the program.

Below is a List of Contests You can Host on the Course!



Marketing Your Event



Marketing: Website & Email
MMRF Golf Hosts Create Various Marketing Materials,

The Next Few Pages Showcase Ideas to Grow Your Golf Event Participation

• Utilize your dedicated MMRF Golf Outing event page to:

• Provide all event details and provide updates to your supporters

• Send emails leveraging your custom URL

• Emails: Remember communication is the key



Marketing: Social

• Post why you are hosting a golf outing, and ask

friends to share your link to your event 

fundraising page.

• Share meaningful photos of why you are hosting 

a golf outing, and pictures of your planning and 

day of event pictures!

• Ask your sponsors, partners, and venue to post 

on your behalf

• Be sure to use official MMRF hashtag (#mmrf)



Fundraising Tip: Flyers, Posters 

& Local Newspapers
• Create posters and flyers that you can hang up at your local coffee shop, grocery store, 

community center

• Reach out to local newspapers and share your story and how the community is supporting your 

local event to cure cancer!



At the Event



At the Event: Starting the Day
• Registration is a key part of the day in that it can quickly create the mood and expectations of your 

participants. Remember that "first impressions are the most lasting." 

• Set up an efficient, fast-moving bag drop at which golfers can 

drive up, give their names, have their clubs tagged and taken 

to the golf carts, and be directed to parking and to the 

registration table.

• The club manager and the golf pro and his staff should 

provide advice and assistance to this first part of the day. 

Be sure to review this with them in advance. 

• At the registration table, participants should receive whatever 

gifts are to be presented, all further information for the day, 

including a timetable of various activities, meal plans, directions 

to locker rooms, mulligans and whatever else is being sold by the organization. 

• Golfer gifts, presented to each participant in some sort of carry bag, can include items such as 

golf balls, hats, shirts, umbrellas, golf towels, publications, coupons for various items or 

events, sunscreen, razors and/or toiletries, pens, divot tools, tees and other golf gadgets -

preferably all donated by local merchants, with or without their logs. 



At the Event: Wrapping Up the Day
Depending on timing and how you organize the outing, you no doubt will have a luncheon or 

dinner, or cocktails and heavy hors d'oeuvres, at the end of the day. 

• Consider inviting non-participants such as spouses, friends, and others to join you for the 

luncheon and selling luncheon-only tickets. 

In general, less is more at the wrap-up activity. 

• After spending the day playing golf, your participants 

usually will be happy to have a drink or two, and 

something to eat - without a long speech or program. 

• You should seek a master of ceremonies who will 

keep the program moving:

• Awards should be presented

• The silent auction should be promoted by the MC, with guests invited to settle up their 

silent auction accounts after the dinner or luncheon. 

• And, if you have a live auction, keep it to a few items and do it quickly and efficiently. 

• And, thank-you acknowledgements.



Questions?:



Thank You!

Additional Questions?:  Please contact one of our team members and we would be 

happy to help:

Brooke Roberts

Manager, Independent Events Team

Robertsb@themmrf.org

203.652.0215

Jenny Pettit

Independent Events Team 

Pettitj@themmrf.org

513.253.4545

mailto:Robertsb@themmrf.org
mailto:Pettitj@themmrf.org

